
 

  

How we teach Phonics at 

Manor Primary School 



 

WHAT IS PHONICS?  

Phonics is simply the ability to convert a letter or 

letter group into sounds that are then blended 

together into a word. In Reception and KS1, children 

will follow a daily phonic programme to create fluent, 

enthusiastic readers, confident speakers and willing 

writers.   

 

 

 

 



 

UNDERSTANDING PHONICS  
Our English language has 26 letters in the alphabet but we use 44 different sounds in 

our language.    

Some sounds have different ways of spelling  them, eg the 

sound “ay” (as in “day”) can also be spelled as “ai” as in “rain” 

or “a-e” as in “cake”.  

Unfortunately, this can mean that learning to read can be very 

complex for young children.  

  

Watch this video to find out more:  

https://www.youtube.com/watch?v=bXOJUPNVnLc  
 

 

 

https://www.youtube.com/watch?v=bXOJUPNVnLc


 

PHONICS AT MANOR PRMARY SCHOOL  
  

At Manor we teach phonics by using the 

Read Write Inc (RWI) scheme.  

Read Write Inc. Phonics is a structured 

programme – designed to ensure all 

children learn to read accurately and 

fluently.  

 

 

 

 

 



 

WHO TEACHES PHONICS?  

The majority of staff in school have been trained in teaching Read Write Inc phonics. 

Teachers and teaching assistants will be teaching different groups.  As the year 

progresses, your child may be in a group that is taught by a member of staff that works 

in a different year group. However we will always introduce the staff member and 

prepare the children before they join a new group.  

 

 

 



 

HOW IS PHONICS TAUGHT?  

Phonics is taught daily. At the beginning of the new school year, we teach as a whole class, 

but after a few weeks we will assess the children and they will be put into groups to learn 

at the level that they need. Each lesson lasts about 20 minutes to start but as they 

progress the lessons will be slightly longer as reading will also be part of the lesson.  

 

 

 

 

 

 

 

 

 

 

 



 

Before your child can start to read, they need to learn to:    

❑ Say the sound that is represented by each letter or groups 

of letters.   

  

❑ Know how to blend the sounds together in a word to read 

it e.g. c-a-t - cat.   

 

 

 



 

WHAT ARE SPEED SOUNDS?   

  

In Read Write Inc phonics the individual sounds are called ‘speed sounds’ – 

because we want your child to read them effortlessly.   

They will not progress to learn the next set unless they can read them “speedily” 

as they will need this skill to be able to blend and read words.  



 

SAYING THE SOUNDS  

We use pure sounds so the children are able to blend the sounds into words 

more easily. For example “m” would be “mmmmm” NOT “muh”.  “t” would 

just be a short click of the tongue, “t”, NOT “tuh”  

  

You can hear how the sounds are pronounced by clicking on this link:  

  

https://www.youtube.com/watch?v=TkXcabDUg7Q  
 

 

 

 

 

 

 

https://www.youtube.com/watch?v=TkXcabDUg7Q


 

STRETCHY AND BOUNCY SOUNDS  

The children are taught which sounds are “stretchy” and which sounds are “bouncy”.  

  

A stretchy sound   is literally stretched as it’s 

said, eg  

mmmmmm as in “mountain”   

  

  

A bouncy sound needs to be pronounced in 

short bursts, eg d-dd-d as in “dinosaur”    

Try saying the sounds above to help you understand stretchy 
and bouncy sounds.  



 

LEARNING THE SOUNDS  

 In Reception we learn a sound a day. 

Set 1 sounds are taught in this order:  

  



 

SPECIAL FRIENDS  

“special friends” are two or three letters 

that work together to make one sound, 

for example sh, th,  

ng, ll, igh, ee, ay  
  

You can watch a video about this by clicking the 

link below: 

https://www.youtube.com/watch?v=0pGuwcr08LE  

https://www.youtube.com/watch?v=0pGuwcr08LE


 

LETTER SOUND PICTURES  

We use letter-sound pictures to help your child 

learn the sounds quickly. The pictures relate to 

the letter sound.  e.g. mmmaisie 

mmmountain is morphed into “m”.  

t-t-t-tower is morphed into “t”  

  

On our flash cards, the picture is on one side 

and the letter is on the other.   

 

 

 

  



 

THE FRIEZE FOR SET 1 
The pictures and letters are on the wall frieze in every classroom. 

   

   



 

WHO IS FRED?  

The children will get to know Fred very well!  He is a frog that can 

only speak in sounds (called “Fred Talk”).  

For example, instead of saying “dog”, he would say d-o-g. 

Instead of “sheep” he would say “sh-ee-p”   

  

It is the children’s job to help him say the word correctly!   



 

FRED TALK  
‘Fred Talk’ is when we mimic how Fred speaks and we use 

it to help children learn to join sounds together to make 

words. To begin with we do this with just spoken sounds. 

This is sometimes called  

“oral blending” or “sound blending”     

Eg c-a-t - cat  

  

This video will help you support your child to practise 

sound-blending at home.  

https://www.youtube.com/watch?v=dEzfpod5w_Q  

https://www.youtube.com/watch?v=dEzfpod5w_Q


 

READING WORDS  
Once your child has learnt to read the first 5 

sounds: m a s d t and they can blend using Fred 

Talk, they can then start to read words that 

include these sounds. They will be taught to use 

“Fred Talk” (to say the individual sounds), then 

read the word (say the whole word out loud).  

  

This is why it is important that the children know and read the 

sounds  speedily.  If they ponder over a particular sound in the 

word, they will it difficult to blend the sounds together.  

  



 

USING THE MAGNET LETTERS  

As part of the phonics lesson, children learn to form the 

words themselves using the magnet tiles and then use 

Fred Talk to read the word back.  

 

 



 

LEARNING TO WRITE THE 

LETTERS  

With each new sound learnt, the children 

will also be taught how to write the letter 

that represents the sound in the correct 

way.  This is where the pictures come in 

handy as each picture relates to a handwriting phrase which helps the children to form the 

letter in the correct way.  



 

LEARNING TO WRITE THE 

LETTERS  

It is really important that children always write the 

letters as lower case.  It is also crucial that the 

letters are written in the correct way from the 

start as it is very hard to change once habits have 

crept in.  

 

 

  



 

PROGRESSION IN SET 1  
As we teach more sounds, the children will be 

introduced to more words that they will be 

able to read.   

  

Each week we will teach a new group of 

sounds and continue reviewing sounds that 

have already been taught.  



 

ALIEN WORDS  

Alien words or “nonsense” words are words that 

aren’t real but are made up of sounds that the 

children already know.  They are used in each 

lesson to check if children know the sounds that 

the letters spell.   



 

SPELLING   

To spell a word children are taught to use “Fred 

Fingers”.  They say the word out loud then “pinch” a 

finger for each sound, saying the sounds out loud and 

repeating the whole word at the end.  

To watch a video of how this is done click this link:  

https://www.youtube.com/watch?v=absSgYIPCns  
 

 

 

  

https://www.youtube.com/watch?v=absSgYIPCns


 

GREEN WORDS  

These are words that the children can use “Fred Talk” to read.   

  

The green word cards have a dot or “sound button” under each sound.  

Words that contain “special friends” have a line 
under the letters that make up the “special friends”.   

  

The word “ship” contains three sounds “sh–i–p”.  
 



 

RED WORDS  

These are words that the children can’t use “Fred Talk” to read.  

They either have an unusual spelling or they contain sounds that 

children have not yet been taught.  (If the latter is the case, once 

the sounds are taught, these words will no longer be red words). 

The children are told the words and then use Fred Talk to read 

the parts of the word that they can, but also identify the part of the word that is “tricky”.  Eg 

“you” would be  y-ou .  

 

 

 

 



 

WATCH A SET 1 LESSON  

The staff at Manor have been trained to use a 

systematic way to teach a phonics lesson.  

  

In set 1, each lesson follows the same format.  

  

 

 

To watch a video of a set 1 lesson, click this link:  

https://www.youtube.com/watch?v=B6ltPCRM93E 
 

https://www.youtube.com/watch?v=B6ltPCRM93E


 

PROGRESSING TO SET 2 AND SET 3 SOUNDS  

Children will not progress to set 2 sounds until they are able to speedily recognise set 1 

sounds and are able to blend and read words that contain all the set 1 sounds (including the 

“special friends”).  

They will also need to be able to read words that contain more than three sounds, for 

example “hand”, “stop, “pram”, “dress”.  

  

Children are assessed every few weeks and will move to the appropriate phonics group 

according to the results.  

   



 

SET 2 SOUNDS  

These are the sounds that 

children will learn in set 2.   



 

SET 3 SOUNDS  
These are the sounds that children will 

learn in set 3.  

Set 3 sounds are all alternative 

spellings of the long vowel sounds that 

the children already know.  



 

COMPLEX SPEED CHART  

This chart shows the different ways that each sound can 

be made.   

  

The average time it takes to learn and use correctly all 

these corresponding long vowel sounds in reading and 

writing is two years.   



 

PHONICS SCREENING CHECK 
This is a short, simple test taken by Year 1 children in June to 

assess their reading ability. The children will be asked to read 

words, some of which are real words and some of which are 

alien “nonsense” words.  
 

You can find out more about the phonics screening check by 

watching the following video: 

https://www.youtube.com/watch?v=LbKGLJPp6ww  

https://www.youtube.com/watch?v=LbKGLJPp6ww


 

                  


